WKW Consulting Services, LLC

As CEO of WKW Consulting Services, Kevin Ward provides the training and consulting to
numerous firms across the country. Kevin has been a teacher and trainer for over 15 years. His
firm brings strong operational, process, training and leadership skills. Kevin has been a business
owner/operator in the construction field, and he also serves in the Georgia State Guard in the
areas of Training and Operations.
WKW Consulting Services provides training and consulting services for a variety of groups,
individuals and businesses. The services and trainings offered include:

TRAINING
 “So you’re teaching people now!” (How you can be most effective)
Anyone who conducts training can benefit from this course. It is offered in 1-day,
2-day or 4-day format sessions depending on customer needs and audience. This
course will improve all training regardless of content.

 “Being a leader sounds good on paper, but …!” (Being a leader can be
rewarding, when done well)
Helpful for anyone at any level in a leadership position. Focus is on leading
people or groups as a servant-leader and skills at developing your group into a
cohesive team. The training can be tailored to a variety of disciplines and
settings. It can be conducted in 1-day, 2-day, or 3-day sessions depending on the
needs of the customer and audience.

 “Be prepared for life’s pains -- ALL of them!” (Being prepared with First Aid
and CPR for a variety of situations)
Training is tailored to introduce first-aid to young people or first-aid for new
parents. It is based on American Heart Association first-aid and CPR certification.
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 “Believe it or not …your people ARE NOT getting it?” (We’ll customize the
training to help them GET IT)
Customized training for your business, organization or group. We can also deliver
training that has already been identified and packaged specifically for your
organization. Some time an outsider can deliver your training and it get traction
within your organization.

SERVICES

 “Got the ‘conference planning’ blues?” (Get experienced help without
paying for a package that doesn’t fit)
This session provides help with logistical planning and operation for conferences.
From evaluating space requirements, asking the right questions, and all the little
details that are often neglected but make your conference or meeting successful.
We also discuss logistical considerations sometimes overlooked.

 “Employees have ideas too!” (It is always good to get feedback and ideas
from your employees)
For groups whose goal is to gather information, ideas or feedback from their
employees and groups. Whether the goal is merely to get instant feedback,
gather information for strategic planning or consensus building, this service is for
you.
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 “Are your operations running more like having surgery without
anesthesia?” (Guess what …operations and process evaluation from a fresh
perspective can help)
This service is for anyone who needs a fresh perspective on their operations. We
objectively look at your processes and procedures, to determine more effective
and desirable ways to accomplish your end goals. Whether we’re looking at a
manufacturing process or people process, it’s always beneficial examine the
current operations for continuous improvement.

 “Too many options and not enough time?”(Career counseling helps with
direction or just getting out of ruts)
Helpful to individuals and groups, this session offers a different approach for
anyone new to the workforce or someone considering a career change. This
service involves various tools and approaches to effectively understand career
direction.

 “Is your business model cracked or just coming unglued?” (Sometimes the
key is getting fresh eyes and better glue)
This session is a helpful outside perspective on any firm’s direction and goals. It is
helpful in considering if your company or business is moving in the intended
direction intended, needs to a detour, u-turn, or just a slight direction change.

 “Square pegs do fit in round holes … BUT not without damage!” (Let us
help you evaluate how your employees fit)
When employees are unhappy and unproductive, they are not “fitting”
effectively to the job. This service is designed to help consider whether you have
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the right employees in the right place(s). It includes a look at the assigned duties
and tasks, and an introspective evaluation of the business working environment.

 “Not all consulting needs to fit inside a box!” (We can design custom
business consulting to meet your needs)
Using proven leadership concepts and process thinking, other consulting services
can be designed to meet your specific needs and situations.
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